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Beltu Farm

Barn

The barn, which is used to house cattle and other animals that come to the 
farm, is under maintenance. Maintenance is needed from time to time be-
cause the animals damage it when they try to escape. 

Grains

The sale of grains is undergoing. The sale of sorghum has been completed, 
and the sale of buck pronto is in process. Some produce has already been 
delivered to some villages. Today, 252 quintals of buck pronto wheat was 
sold to Bodity and Wanjissa villages. All grains are transported to the vil-
lages by tractor.

Large piles of seed grains are available. Alemayehu is worried that if heavy 
rain come, some of the seed grains may be spoiled by water. Plastic layers 
were not put on the ground before the piles began to form, in the assump-
tion that it would soon be shipped. It is recommended that this produce to 
be shipped as fast as possible. 

Water Pumps

The water pumps are working properly. The community members are buy-
ing water, as usual, for human and animal consumption. 

Small Farm

The small farm is producing as usual. 
The poultry feed is almost finished, and 
ordering now will provide ample time to 
bring the feed to the farm on time. The 
poultry shade is nearly ready to fall, and 
it needs maintenance before it collapses 
due to high speed winds.

(continued on page 2...)

Alemayehu Refera, Beltu Project Manager
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(...continued from page 1)

Community Relations (Village, School, Water, and 
Other Projects)

MAI community relations reflect on the importance of 
the farm to the local community. Wheat and sorghum 
grains are sold to the community at fair price. They are 
happy. Water is also sold to the community, just to show 
them that it has intrinsic value but it is not covering the 
cost of its production. They are very much happy to get 
such clean water in close proximity. Nowadays, people 
are talking as though “Morrell is a gift from God”. 

The elementary school is nearly finished. Ten quintals 
of cement was given from the store, and they need to 
finish all of the work by the end of this week.

The Wanjissa Village requested that water be trans-
ported to the school for mud production, which will be 
used to cover the wall of the classrooms.

Crops

Currently, there are no crops growing in the field. Green 
manure and sorghum pre-implementation trial plots 
are seeded. Nothing has germinated, yet.  

Facilities

The fence along the air strip is completed. 

The construction of a cafeteria fitting for both Christians and Muslims is almost complete. Some required items are 
missing. Tables, chairs, food preparation appliances, feeding plates, and others are yet to be fulfilled. No television 
service is available, as there is no TV set, receiving antenna, or dish.

Research

Today’s report regarding crops and research are as follows:

•	 The	daily	soil	moisture	tracking	from	pilot	plots	planted	for	sorghum	green	manure	is	done.
•	 The	daily	soil	moisture	tracking	from	adaptation	plots	of	planted	sorghum	is	done.
•	 The	daily	weather	downloads	from	the	weather	station	is	done.
•	 Monitoring	adaptation	plots	and	pilot	plots	occurs	every	day.



Community School Projects

Goro Raya Primary School

In mid-March, Alemayehu and Annwar traveled to the Goro Raya Primary School to follow-up on the completion of 
the school building, which is nearly done. The remaining work left to be completed is as follows.

a. Final groundwork (called LISHO),
b. Finalizing of the windows and doors,
c. Work on edges and corners,
d. Rain water removal canals, and 
e. Painting.

Wenjissa

They also traveled to the Wenjissa village to check on the water tanker and the school. The tanker is completed, 
but the gutter still needed to be fixed. They took the gutter with them, and it should be fixed by now so that it can 
collect rain water in the tanker. 

The walls of two blocks of classrooms have not been plastered with mud, and they have asked for water for use in 
the preparation of the mud. Alemayehu saw students sitting in the classrooms in  which the walls were open and 
dust was entering freely.

Alemayehu Refera, Beltu Project Manager
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Kokosa Dairy Farm

The activities preformed on the farm from February 2012 to March 24, 2012 are reported as the following.

Livestock Management

All animals on the farm were managed in their day to day lives, so that they could produce the expected product 
and profit needed to meet the goals and objectives of the project in both fattening and dairy farming. Manage-
ment was performed by caring for the animals’ health during their stay on the farm. In February 2012, all animals in 
the fattening program received vaccination for environmental adaption. Ivermicine was given by the farm doctor 
as soon they came to the farm from different markets and met other animals on the farm. On February 18, 2012, 
one of the fattening animals was affected by a general antiseptic general disease known locally as “gamoje” and 
was given Deoxythetracycline by the farm assistance. The new came cows and calves from the Beltu farm were also 
given the vaccination after few days of their arrival. Vaccination was also given to the newly-bought horses and 
cows from the Negelle Metama Market in February 2012.

Regarding the feeding of animals, in February 2012, six quintals of ground burned wheat burn came from Beltu, 
along with the cows, and it provided additional feed for the dairy cows on the farm. It was been given to both milk-
ing cows and the Holstein calves that were bought from Debirazayt by MAI. Every morning, 10 kg was given to the 
milked cows during milking time. The rest of burn was given to the Holstein calves as a special feeding treatment. 
Each calf was given 2 kg each day after watering. Due to this treatment, the Holstein calves recovered and are cur-
rently in good body condition and physical fattiness. The cows were also giving about 2-3 liters of milk each day 
in February 2012, but today they are giving 5-6 liters of milk each day. Also, 50 quintals of marble dust, 5 quintals 
of DAP, and 5 quintals of mineral salt arrived on the farm in March 2012. This was added to feeding every morning.
Of the 306 fattening animals that were bought, 122 were sold, three died due to different health problems and ac-
cidents, and 181 were left on the farm. The animals MAI supplies to the Addis Super markets are  normal veal, baby 
veal, bulls, and steer.

Of the twelve Boran fattening cows on the farm, eight were sold to fulfill the customer need, and four of them are 
currently found on the farm.

Abera has been working on repairing the tractor so that staff can start plowing the land to plant different variet-
ies of animal feed and grasses imported from United States. A battery and compressor were bought and taken to 
Shashamene to repair the spar. Hopefully, plowing will begin next week.

Barn Construction and Maintenance

The new barn construction begun on February 28, 2012 and was completed on March 5, 2012. The old barn was 
also maintained about 10-15m on its right horizontal side. The house for the Holstein cows was maintained on its 
door. It needs to be separate and prepared in such a way that it will be suitable for feeding and watering inside.

(continued on page 5...)

Abera Chala, Kokosa Project Director
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(...continued from page 4)

Grazing Land Management and Bush Cleaning

About 100 hectares of grazing land was cleared by traditional and local methods (burning). The reason for clearing 
was to remove unwanted and non-palatable grass and unwanted bushes that are considered weeds on the farm. 
The clearing was done on March 10, 2012, but due to the wind changing directions while the fire burned, a large 
area of land and farmer’s property was burned. It was finally controlled by the participation of the community liv-
ing around the farm.

Purchase of Animals and Animals Supplementary Feed

As mentioned above, 306 animals were bought from different markets around the farm, including the Negele 
Metama, Arbegona, Gata, Boran, and Arsi Negelle cattle markets. Mineral supplementary feed, called marbel dust, 
DAP and mineral salt, was bought from the Addis and Shashemene areas. Two horses were also bought for farm 
transportation services.

Marketing of Cattle (Beef) 

As indicated above, a total of 122 animals were sold to Addis supermarkets. That number included 10 normal veal,  
15 baby veal, and  93 bulls, and the money were collected at MAI’s Addis account. Milk was also sold.

Water Project for Community and for the Farm

Water is very important for the community and for the project. So, to close this gap, staff started the water project 
for the community and for the Kokosa Dairy Development Project. One well has already been dug for the Diki Ka-
bele and is 90% done. An installation well was started for the project. Abera hopes that will be finalized, and that 
clean water will flow, next week. The generator is also being repaired. 
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Logistics

The Transportation and Logistics Department has been able to deal with the clearance of the tractor, that was sold 
to the Ethiopian Sugar Corporation. All customs formalities have been performed, and the tractor has been handed 
over to the buyer.

In an attempt to bring about cost effective, guaranteed, and reliable order, the Logistics Department, in collabo-
ration with Procurement Department, is designing what is known as an Order Placement Channel (OPC). When 
completed and fully implemented, the OPC is expected to be participatory, efficient, and manageable in bringing 
down the rates of problems, delays, and recurrences of cost.

In the other activities, the Transportation Department provided transportation services to all MAI staff and depart-
ments and managed rented vehicles for Addis services and to farm and field areas. In order to administer the com-
pany’s and rented vehicles, vehicle request forms were developed and submitted to all MAI staff.

Besides the routine maintenance of all facilities and the arrangement of accommodations for staff and guests, the 
Facilities Department over the past month has successfully handed over the CMC guest house after some major 
renovation work had been performed. It is also preparing to hand over the big guest house, by the office, to the 
owner.

Currently, the department is working with the inventory team to organize a list of items that should be checked 
during the handover of the new Bilitu Farm.

Mamayenenesh Teshome
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