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Executive Corner

Facing the Challenges of Farming in Ethiopia

As MAI proceeds forward in its effort to fulfill its mission statement, we as a management 
team continue to learn; from the soil, the climate, and the great employees and consul-
tants who dedicate their time and efforts to this great cause. Farming Beltu has become a 
challenge that is refining our knowledge and skills about farming in Africa and especially 
Ethiopia. The current crop of Safflower started out well and looked promising in several 
areas where the crop was 5-6’ tall. But, as we started to harvest it, most of the heads were 
empty of seed due to lack of moisture in the ground. The yields were coming in around 2 
quintals per hectare instead of the hoped for 7-8 quintals per hectare.

MAI management has known there are several challenges that we need to overcome to farm Beltu success-
fully.  One of the first is to learn everything there is to know about the soil and how to get water to soak into 
the ground and store every drop of water we can for the planting seasons.  To this effort, we have been working 
with a specialist in the area of water and soil. We have learned a lot of details about the soil, weather patterns, 
and just how much of the rainfall goes into the soil and how much runs off. We know there is enough rainfall at 
Beltu to grow crops if we can get the water into the soil and bank it there for the growing season. To this end, we 
are setting up pilot projects and trying several cultivation processes and trying different plants to find the keys 
to success in Beltu. 

As we scale back to test the pilot projects in Beltu, it has become necessary to right-size our resources includ-
ing human resource, equipment, and natural resources.  This will be the main focus of Beltu over the coming 
months, to figure out the right equipment, the best techniques, and how to adjust to Mother Nature so we have 
a winning formula to grow crops successfully in Ethiopia.

We really appreciate the dedication, effort, and steadfastness of all those involved. As we learn to adjust and 
adapt, we will find the right crops, formula, and equipment to be successful at Beltu and other areas we expand 
into.

Jim Jones
Morrell Agro Industries,
Financial Controller
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Morrell Agro Industries

Beltu Farm

Harvest

About 800 hectares of safflower were harvested, averaging around zero to seven 
quintals per hectare. Another 135 hectares of wheat were harvested, averaging 
two to three quintals per hectare.

Harvest came to a halt due to a fire in the combines. The fire was caused by the 
fine safflower dust on the engine manifolds. One combine completely caught on 
fire and burnt down.

Planting

For this planting season, only test plots will be planted. Solutions have to be 
found before mass hectares will again be planted.

About 132 hectares of plots are plotted out for this season. Only 31 hectares will 
be planted, however. The rest of the hectares will be fallowed.

The crops won’t be planted until the rains come, unless the rains are late, in which 
case the crops may be dry planted.

Silos

The silos are as completed as much as they can be, for now. All four are opera-
tional, but only two are being used. The seed cleaning facility project remains on 
hold.

Community School

The school building it up. The sides and roof are on the building, and the front 
porches have just been poured. The building should be completed by the end of 
the month.

Cafe Waallii

Cafe Waallii is now finished. Staff are now just waiting for someone to come and 
run the restaurant.

Other Projects

A big shed blew down, so it is now under construction. It is being completely 
disassembled so that it can be put back up.

Trevor Clark
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Facilities & Logistics

The Logistics Department has recently finalized the lease agreement for the ground floor space of the office build-
ing, and the new tenants are officially in business. The new tenant is a travel agency called Grace, and they com-
plement the building perfectly. Regarding the guest houses, the lease termination and renewal was processed, 
and the decision has been made to terminate two and to 
renew the remaining two guest houses. This will decrease 
the guest house lease by almost half. The lease back pay-
ment of one guest house and warehouse was made to the 
owner. Thus, the guest house occupancy for the month of 
January 2012 was at approximately fifty-four percent. As 
per the usual standard, the eight guests were welcomed 
with an MAI package.

Major masonry repair has been done to the public rest-
room, which was soaking the fence wall. It was creating 
complaints from the neighboring company office. The usu-
al office maintenance was performed, as well. As for pay-
ments, a one year water bill reimbursement, which should 
have been made by the restaurant, was calculated and a 
reimbursement request was made.

Mamayenesh Teshome
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Grace Travel, the new building tenant.

Beltu Agronomy Update

The Agronomy Department has been working hard 
for the last two months conducting tests on the soil all 
over the Beltu farm to help develop plans to capture 
the rainfall received and keep it stored in the ground to 
help increase crop production.

Large test plots have been laid out that will employee 
water harvesting techniques, such as ridge farming 
and lister basins. 

Anthony Richards, Agronomist

...because sometimes we have to try to find humor in 
the challenges.


