
Volume 1, Issue 7 November 2011

1

Human Resources

Quarterly and annual employee performance apprais-
als were conducted last September and October. MAI 
supervisors and their staff members had the chance to 
review and discuss current activities, results achieved, 
and problems encountered. In addition, an annual per-
formance appraisal was conducted during the same pe-
riod. Discussions were held as to how to effectively use 
this system. This system of appraisals is believed to en-
hance the results of each project or department, and di-
rectors and supervisors are advised to utilize the system 
to the best of their efforts. Based on the results of this 
evaluation, a bonus award and annual salary raises were 
provided to MAI employees. The Human Resources De-
partment also conducted a one week work visit to Beltu.

The government of Ethiopia has introduced a new sys-
tem for the pension of private organization employees. 
This system substitutes for the current provident fund 
system of private companies. MAI has established a 
provident fund for its employees. According to the new 
system, employees hired after June 24, 2011 have to be 
covered under the government pension plan. Employ-
ees hired before the proclamation have the option of 
continuing with the company plan. Accordingly, most 
MAI employees have chosen to continue with the MAI 
Pension Fund plan. But, all new employees, including 
Beltu staff members, will be part of the government sys-
tem. Thus, MAI employees will be in two separate cat-
egories.

MAI has been working on an employee development 
program. Employees who are covered under this pro-
gram have been attending several short term and long 
term programs. Most of the short term programs have 
been completed and two employees are expected to 
graduate with a Masters degree this season. Currently, 
there are 12 MAI employees in this program.

Girma Griebel, Human Resource Director

Morrell Agro Industries booth at a job fair.



Morrell Agro Industries

Beltu Farm

Current Crop Status

The test plots of wheat on the farm have headed out and are in the final stages of maturing. Staff are currently have 
a team of senior researchers coming to assist them in investigating the issues that are facing the wheat crops. 

All of the green manure crops proved to be successful, and they produced the large amounts of biomass that were 
desired. They are currently being incorporated into the ground. 

The rainy season seems to have come to an end, and the temperatures are now increasing.

The safflower is showing promise as a good quality crop to grow in the area.

Silos

Two silos are now fully functional. Wheat is now being brought in and out of them. The other two silos could be fully 
functional, but we they are still missing some parts for the sweep auger. Wheat is currently being unloaded from 
the silos and bagged. 

Anthony Richards, Agronomist & Mark Brown
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Alemetena Farmers’ Field Day

MAI staff have successfully completed the farmers’ field day in Alemetena on October 11th.

Farm adaptation trials have been completed on 660 farmers’ fields. The crop is at a good performance stage. A total 
of 1,450 quintals of wheat seed have been sold.

Participants at the field day included 12 research, woreda, and zone administrators, 33 agricultural experts, 29 DA’s, 
71 farmers, MAI staff members, and several journalists.

Thank you to all who actively participated to bring about the success of the project and the field day program. A 
special thanks to Tsehay, Riyad, Miesa, Abera, the Shashamene staff, the Kokosa staff, and the MAI head office staff. 

Mekonen Geteneh, Shashamene Project Director
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Kokosa Dairy Farm

The priorities on the farm remain to solve the land issues and work out the project budget. Progress this month 
includes the following.

• Staff from Kokosa participated in the Shashamene and Mojo field day.
• Staff held a general meeting with the surrounding community and discussed the importance of the 

dairy extension and establishing a dairy co-op. More than 100 farmers and Woreda cooperation officers 
participated in the meeting.

• The electric installation plan was completed.
• Farm calves were measured in heart girth. Numbers were then submitted to the Marketing Department.
• A follow-up on the performance of bulls, cows, and calves was completed. They are in good condition.
• Sick calves were given a treatment of antibiotics.
• A closer area for grazing was opened, managed by a paddock system.
• Napier grass, which was planted by root split, was cultivated. It’s growing well.
• Maize, variety BH 600, was cultivated.
• Weeds were removed from alfalfa, oats, and vetch land.
• Weeds were cleaned from pasture land, and the pasture was developed.
• Staff met with the community to discuss controlling the entrance of community animals onto the farm.
• Staff are working on collecting field crop data from the Shashamene and Mojo project.

Future Plans

Staff will follow up on the Kokosa land issues with the head office team in order to get the issues solved and final-
ized. They will also follow up on the performance of calves on the farm, giving treatments to sick animals as needed. 
A water installation survey will be completed, as well.

Abera Chala, Kokosa Project Director
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Alemetena Update

In Alemetena, farmers are beginning to harvest the Jefferson crop. Their farms yielded more than 30 quintals per 
hectare. This production yield is new for the Alemetena area. Several of the farmers have been calling Mekonen, 
in the Shashamene branch, to say congratulations and that they are very happy with the results. Farmers’ yeilds 
ranged from 60-64 quintals per two hectares.

The yield is very high for Alemetena, if not for other areas. It was more than three to five quintals per hectare than 
the surrounding crops.

Mekonen Geteneh, Shashamene Project Director
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School Farm

At the School Farm, the alfalfa crop has been replaced by 4.5 hectares of wheat. It has an average of eight tillers.

Mekonen Geteneh, Shashamene Project Director

Shashamene Projects

According to the crop planting calendar, Shashamene staff plan to produce a crop two times each year.

A. Phase One: June 2011

   Crop Type  Cultivated Area Yield/Hectare  Total Yield
FTC   Potato   0.5 ha   78 qt   39 qt
School Farm  Potato   2.25 ha   131.24 qt  295.3 qt
School Farm  Haricot Bean  2 ha   10.17 qt  20.33 qt

B. Mojo and Shashamene Project

The farmers that have harvested their crop are now up to more than 30 quintals per hectare. 

All of the farmers have been very happy with the results of the seed that MAI has provided. They would like to thank 
Paul and MAI and say congratulations.

C. Phase Two: Production Season,  July 2011 - December 2011 

At the FTC Farm, staff planned to sow haricot beans, but it is not practical now because of daily sales. 

At the School Farm, according to plan, Jefferson wheat was sowed on 4.5 hectares. It is in good condition. Three 
hectares were also planted with Walker barley. Right now it is in poor condition, because the potatoes on the farm 
were not sowed on time. One hectare of the school farm was not planted, according to plan, due to the result of 
potato production sales. 

Mekonen Geteneh, Shashamene Project Director
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Trip to Alemetena, Bora Woreda, and West and East Harere - October 28-30, 2011

A field trip was made to the East Shoa Zone Bora Woreda Alemetena, 
the West Harere Zone Mieso Woreda, and the East Harere Zone Fedis 
Woreda . 

The objective of this trip was to evaluate MAI seed, wheat and barley 
crop, performance in the field. Basic information, such as altitude, soil 
type, and sowing date, were recorded. From each farmer’s field three 
sample areas were selected randomly . Each sample was measured 
three times for plant height, length of spike, number of spikelet’s/
spike. 

Common agronomic characteristics found on both the farm and re-
search fields were uniformity (very good), crop stage (very good), 
crop stand (very good), maturity (early), and lodging (none).

Diseases, caused by stress, were noted. These included stem rust, leaf  
rust, yellow, and septoria. The experts did suggest, however, that it is 
difficult to see disease symptoms when the crop is dry. They request-
ed staff to send seed samples to the Debre Zeit Seed Laboratory for 
testing.

The farmers in the areas visited appreciate the MAI seed’s early matu-
rity, high amount of tillers, and high yield. Their demand for MAI seed 
is very high. It cannot be satisfied by the Beltu Farm alone.

For  a long period of time, Harere farmers  only sowed sorghum. It 
takes six months to harvest when there is  a rain shortage. They are 
now awaiting food aid from the government. When the local people 
saw MAI seed growing in the area, they were very interested in plant-
ing it next year, instead of sorghum, but they afraid that they won’t 
get the seed. There is high seed demand all over the drought area. 
They have not yet planted wheat there before, and they need our 
seed. 

Mekonen Geteneh, Shashamene Project Director


