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Health Notice

All MAI staff traveling to and from Ethiopia need to be aware of ways to 
prevent Tuberculosis. 

1. Each person traveling to Ethiopia should have a TB test done prior 
to travel. TB tests must be read between 48-72 hours later, so don’t 
wait until the last minute to get it done. 

2. The TB test should then be repeated annually.
3. If an employee has been exposed to a known or suspected TB car-

rier, they should have a chest x-ray completed 6 weeks after the 
exposure. 

This testing needs to be done using US approved testing methods. 

The NIH says: “The outlook is excellent if pulmonary TB is diagnosed early and treatment is begun quickly. Pulmo-
nary TB can cause permanent lung damage if not treated early.” Read more of the National Health Institute informa-
tion on TB at: http://www.ncbi.nlm.nih.gov/pubmedhealth/PMH0001141.

Beltu fields from the air.

MAI has allocated ETB 1,000,000 in funding for com-
munity projects. This is a school that is currently being 
built with the community fund. The foundation con-
struction is in progress.
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Beltu Farm

Harvest

Harvest at the farm in Beltu is complete. A total 
of 2,800 hectares were harvested. The average 
yield on the wheat was around 2.5 quintals per 
hectare. This yield turned out as was expected, 
due to the issues on the farm involving common 
root rot, fusarium, and pythium fungus in the 
soil. These problems are currently being looked 
at in order to find solutions.

Fall Planting

Planting was finished two days after the harvest 
was completed, on the 18th of September. Plant-
ing totals are as follows:

• Safflower -  1,500 hectares
• Mustard - 240 hectares (green manure)
• Millet - 200 hectares (green manure)
• Sorghum - 390 hectares (green manure)
• Wheat - 175 hectares 
• 700 hectares left fallow

Silo Construction

All four silos on the farm are up to their full 
height. Two are already in operation. The other 
silos are almost finished. The final punch list re-
mains to be completed, as well some required 
enhancements that were not designed into the 
original project. Once this list is completed, the 
silos will be brought up to full operation. Mark 
Brown and his team are doing the final assess-
ments so that the silos will be fully operational 
before the next harvest on the farm.

Community Projects

Two main community projects are ongoing in 
the Beltu area. MAI is helping to build and fur-
nish schools in Gororaya and Boditi.

Kimball Shill, Chief Operating Officer & Trevor Clark, Farm Manager
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Kokosa Dairy Farm

The priorities of the Kokosa Dairy Development Project remain focusing on barn construction, following up on land 
issues, and following up on electrical issues.

Progress continues to be made at the farm, including the following:

• Abera traveled to Addis to work on land issues, financial reports, and to finalize the issues involving con-
struction of the barn, milking area, and calf pen. A solution was found for the milking area and calf pen.

• An engineer will be hired to construct the barn, milking area, and calf pen.
• There are still a few issues with getting electricity, but hopefully this will be resolved soon.
• A follow-up on the performance of the bulls, cows, and calves revealed that they are in good condition.
• Additional antibiotic treatments were given to the fourteen sick calves.
• Fodder beet transplanting was finished.
• A closer grazing area was opened.
• Napier grass, which was planted by root split, was cultivated. It is growing well.
• Maize variety BH 660 was cultivated. 
• Weeds were removed from alfalfa, oats, and vetch land.
• Weeds were also cleared from pasture land, and this clearing work will continue.
• Due to a poor fence, there has been some difficulty controlling the entrance to the community animals.
• Land issues continue to be worked on.

Abera Chala, Kokosa Project Director

Natural grass that is developed at the farm.

Oats that were sown at the Kokosa farm.

Jefferson wheat at the Kokosa farm.
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Mojo Field Day

On September 25, 2011, a farmer’s field day was held in Mojo on the Kebele FTC farm.  Participants included:

• Woreda administration: 1
• Woreda MOA experts: 5
• Model farmers: 85
• Development Agents: 10
• Morrell Agro Industries staff: 3 (Mekonen, Miasa, and Biniam)

The farmers have had a good response to the Jefferson Wheat. They all stated that Jefferson wheat in the Mojo area 
is a good performer. All of the farmers like it very much, and they have agreed to organize a co-op, by the name of 
“Mojo Farmers Jefferson Co-op,” to produce the wheat.

Farmers and DA’s in the area are very interested in the Jefferson plant for next year. When compared to the local 
seed, the Jefferson wheat has more tillers and grows faster. It is also more drought-resistant.

Mekonen Geteneh, Shashamene Project Director



MAI Employees Visit Kenya

Visit Objective

• To finalize the ongoing dairy animal importation process for KDDP by visiting the suppliers and ranches in 
Kenya, in order to select the right supplier as well as the animals to be imported. 

Participants

• Riyad A. Razack - MAI Sales Manager
• Abera Chala - MAI/Kokosa Project Director 
• Shimelis Setegn - MAI Administration Assistant
• Michael Rhodes - MAI/USA

Agenda

1. On August 14th, the team arrived in Nairobi.

2. On August 15th, the team proceeded as scheduled to visit Delmar Ranch. The ranch is 190 km from Nairobi, 
the capital city of Kenya. It is private ranch with 20,000 hectares of land. 
• Herd size: 7,000 cattle, 1,000 sheep, 1,500 goats, and 6,000 species of wild life for a game reserve. 
• Breeds: Boran Bulls, Friesian, Jersey,  Friesian X Boran, and Brown Swiss X Boran heifers and cows.  
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3. On August 16th, Abera and Riyad visited the Central Artificial Insemination Station and meet with Dr. 
Wamukuru. They visited their breeding bulls. The station is under the Ministry of Livestock and is located 
15 km west of Nairobi. 
• Breeds: Boran, Friesian, Jersey, Ayrshire, Guernsey, and Sahiwal Breeding Bulls.
• In addition the center has a liquid nitrogen production unit with a capacity of 60 liters per hour. The 

center produces and distributes 60,000 doses of AI per month.

4. On August 17th, the team visited several locations. 
• Rift Valley Development Technology Farm. This farm is 200 km from Nairobi. Here they selected 10 HF in 

calf heifers that had good performance. 
• Sun Set Farm in Nakuru. This farm had more than 170 HF cows.
• Baraton University Research & Development Farm. This farm has 140 head of HF cows. It is located in 

Eldoret in Northern Nandi.  There they tried to select 10 HF in calf heifers from the farm. 

5. On August 18th, they visited the ADC Chorlim Farm. The farm is owned by government and has 20,000 
hectares of land. From a herd of 7,000 head of different breeds, they selected 10 Boran cross with HF. 

6. On August 19th, discussions were held with the selected supplier to conclude and finalize objectives.

7. On August 20th, the team returned to Addis.
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Human Resources

Employment Opportunities

MAI has created several job opportunities in its central (Addis) office and regional farm projects.  

The number of unskilled laborers at the Beltu farm at one point reached 3,000. This force was largely engaged in 
land clearing tasks. The Beltu farm currently has 94 fulltime employees and an average of 300 short term employees 
working in seasonal construction projects. This project is expected to create more job opportunities in land clear-
ing on the remaining MAI land to be received from the government. 

Currently, MAI has 175 fulltime employees and an average of 300 casual employees in all its departments and proj-
ects, which include the Kokosa Diary Development project, Arsi Negele, and Addis Ababa office. The job opportuni-
ties are expected to increase through time as these projects develop and new projects are launched. 

Educational Support Program

MAI provides its employees benefits, including the MAI Educational Support Program. Employees under this pro-
gram are sponsored for full educational or training programs that they choose to attend. Currently, seven employ-
ees are attending college and university programs, (three for an MBA degree, two for a BA degree, and two for a 
Diploma). An additional nine employees are attending short-term skill training. Sixteen employees in total are cur-
rently benefiting from this program.

Loan Program

MAI provides loan for employees for their personal development and asset building. Currently, 44 employees have 
benefited from this loan program and it is believed they have made progress in their personal projects.

General Employee Benefit Programs

MAI employees have the following benefit packages in total:

• Insurance  - with health, accident, and life coverage
• Bonus - payable quarterly in relation to performance
• Educational support - short term training and long 

term educational programs
• Employee loan program
• Transport  allowance

Project specific benefits include:

• Dessert allowance
• Meal allowance
• Housing allowance
• Retention allowance (non taxable)

Girma Griebel, Human Resource Director
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Visability Corner

Quicklist

1. Create a passenger profile.
2. Always know when your Traveler’s passport ex-

pires.
3. Keep your Traveler’s profile updated.
4. Keep records of the names and addresses for 

all international offices.

Don’t wait until the last minute…

Rotation Calendar

We have a working rotation calendar. Please inform 
Nohamit of your planned travel dates. If these dates 
change for any reason please keep her updated. We 
use this calendar for many things and it helps when it 
is current

In-and-out Processing

In an effort to smooth out the details of moving in and out of Ethiopia, Nohamit and Menen have implemented a 
new In & Out Processing Procedure. It allows us to better serve employee needs.

• When we receive your Itinerary you will receive, by e-mail, a Processing form. 
• Please fill out the form and return it. 
• This information will be used to plan for your arrival and stay in Ethiopia. 
• When you arrive please meet with Nohamit and/or Menen and they will:

• Review the dates and details of immigration documents, rotation schedules, and master            
calendar inputs.  

• Arrange meetings with Shimelis for communication needs, Akawak for per diem, Alebachew 
for transportation, and Masresha for housing needs.

• Ensure you have an MAI badge.
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Work Permits and Additional Information

In order for expats to obtain a resident and work permit, 
the following documents are required:

• Passport 
• Valid Visa 
• Passport size picture 
• Educational paper (ie. a diploma or degree)

 
Any other family members will need:

• Passport 
• Valid Visa 
• Passport size picture 
• Marriage certificate (authenticated)
• Birth certificate (children’s certificate need to be 

authenticated)  

For the company rotation calendar, we need to know: 

• When they will arrive in Ethiopia
• How long they plan to stay in the country
• When they will return to the USA

 
There is a format and procedure to follow, and when the 
expats come to Ethiopia they need to visit Nahomit in 
the main office to fill out the paperwork.
 
For the MAI master calendar:
 

• All staff need to tell their schedule to the EVP as-
sistant (Nahomit Tekle). 


